
ID Task Name

1 Contractor lead-in
2 Start on site
3 Construction 
4 Preparation and site set up

5 Demolition

6 Waste management 

7 Site strip

8 Reduced level

9 Prepare piling mat and fill

10 Foundations
11 Piling, ground beams

12 U/slab drains and service

13 Substructure masonary

14 Ground floor slab

15 Superstructure
16 Masonary to first floor

17 First floor slab

18 Masonary to plate

19 Roof structure

20 Roof covering / cladding

21 Windows and doors

22 Brise soleil

23 Internal
24 First fix trades

25 Plaster and screed

26 Lift

27 Decoration

28 Ceilings

29 Second fix trades

30 Floor finishes

31 Commisioning

32 Snagging

33 Handover
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